V.C. Sevale (Malvern)

AGM

Barnards Green Cricket club 1st November 2001

Apologies: 

Keith Wayman

Members Present:

Adrian Wynne

Neill Williamson

Brian Boswell

Mike Amery

John Baker

Scotford Lawrence

Bob Blinston

Henry Walker

Derek Burnage

Eddie Bray

Eric Gorton

Mike Peakman

Diane Wynne

1. Chairman’s Report (John Baker)

· There has not been much liaison with Cycle Sport Midland, but the opportunity is to be kept open.

· The cyclo-cross event was cancelled due to flooding.

· Reliabilities went ahead and were reasonably successful.

· The foot and mouth situation wrote off the time trial weekend in planned for the spring.

· The club dinner went well.

· The time trial season went well.

· Mike Peakman has continued to produce Spokesperson and produce the website.

· The time trial weekend was resurrected for October and went well for the time of year.

2. Treasurers Report (Mike Amery)

· See accounts attached.
· There has been an increase in time trial income in comparison with recent years.
· We have saved money on trophies by presenting certificates in place of replicas.
· There are no separate BCCA subs.
· The cricket club has increased subs for next year, but they will pay our affiliation fees. (BCF and RTTC)
· We have made a profit of £170-81
· Due to the healthy balance the basic subs rate will not go up, except where we would pay more to BGCC than what we take in. 
3. Secretary’s Report

· Trophies need to returned by Christmas to allow time to have them engraved for the annual dinner and presentations.

· Several medal claims have already been received. Any further medal claims should be submitted by Christmas. Either on the medal claim form or by letter.

4. Spokesperson Editor Report (Mike Peakman)

· Tim Larrad has sent in several audax reports for Spokesperson. Any other contributions would be appreciated.
· More open time trial results or other race results are needed.
· Some interesting comments have been received in the recent questionnaire.
Mike Amery suggested that past members and other clubs be kept in touch by sending them a copy of Spokesperson.

Eddie Bray suggested old members social or skittles evening.

Eric Gorton suggested wider coverage with the newsletter e.g. schools.

5. Club Time Trial Report (Bob Blinston)

· There have been 277 riders over the season, an average of 12 per event.
· There has been the same mix of 5s, 10s, 25s and hillys.
· There have only been a few minor start and finish problems with the foot and mouth.
· A similar list has been submitted for next year. There will be a decrease in the use of the Chance Lane course by 2 and an increase in the use of the Severn Stoke course by 2.
· Last years start and finish for the 5 (i.e. the 5.5) will be kept due to traffic problems – there is no lay by any more at the old start. Also the come and try it does very well using this course.
Eddie Bray suggested that that the start be put further down in order to give a 5-mile course, but this would not be possible as it would mean finishing on a bad bend.

There was discussion regarding new time trial courses. John Baker informed the meeting that the RTTC want to measure / risk assess any new courses.

Neill Williamson added that the RTTC want to get away from club courses vs. courses, as they want all courses to come up to the same standard as open courses.
6. Club Runs Report (Eric Gorton)

· There has been a good season of club runs, with some members being active all year.
· Rides have ranged from 40-70 miles, all over the compass and both hilly and flat rides being done. 
· Attendance could be better, there has only been 2-6 people per week.
· There has been the usual mix of voluntary leaders and a few new faces.
· There have been a couple of reliability trials.
Mike Amery reminded members of the forthcoming challenge rides and suggested that if they are successful we need to learn from them. e.g. do we need to have a fast and a slow group?
7. Open Events Report (Neill Williamson)

· Neill thanked members for all their help with events.
· The time trials went very well and received a good response from the RTTC committee.
· There were only 27 and 24 riders on each day, but we broke even on the event.
· This will be the last year for the open hilly time trial.
· 3 events are planned for next year:
· 2nd weekend in March will be an open 10 on the Severn Stoke course (2 weeks after the Wyre Forest event)
· The time trial event in October will have the 16-mile undulating course on the Saturday afternoon and the Sunday morning will have an RTTC qualifier. This is to be based on the Chance Lane course. BGCC will be used as the HQ, so we will not have to pay for a hall. Seniors will do 3 laps of Chance Lane   ~30 mile and vets, ladies and juniors will do 2 laps ~ 20 miles. Chance Lane will be remeasued as a circuit. The start will be closer to Malvern at Hall Green near the 30 sign and the finish will be near Madresfield.

8. BGCC activities (Derek Burnage)

· BGCC is under financial control.

· New buildings are being built for garaging.

9. Election of Officers

· John Baker proposed moving on block and the members present agreed this.

10. A.O.B.

Eddie Bray suggested that certificates for club record holders be reinstated.

Eddie Bray suggested reinstatement of club open team event aggregate records.

Scotford Lawrence offered to organise the annual dinner for mid-February.  He is looking at the Mount Pleasant with the same formula as last year. Scotford needs suggestions for a guest speaker. This needs to be entertaining for partners.

Bob Blinston and Neill Williamson reminded members that it is our turn to organise the hill climb next year.

Mike Amery reminded members of the challenge ride on the 11th November. John Baker outlined the arrangements. Riders may start any time between 9 and 10 am. The ride will go out to Kyre Park (Tenbury), which will make it 45.2 miles and is quite a demanding ride.

Eric Gorton informed members that the Christmas ride and downhill will take place on the 23rd December and will as usual include a short ride to the Farmers Arms.

Eddie Bray suggested a new 15-mile course and John Baker agreed to have this measured.

Neill Williamson pointed out that the main consideration for a time trail course is safety and good start and finish places.

Derek Burnage suggested that we need to increase our income from time trials in future years.

Meeting closed at 9:53

Date of next committee meeting – 22nd November 8.00 pm









Diane Wynne

